
Meeting Minutes 
North Raccoon River Watershed Management Coalition Annual Meeting 

Friday, March 23, 2018 at 10:00 am 
 
The quarterly meeting of the NRRWMC was called to order at 10 am by chair Mark Hanson. Roll call was 
completed with 14 members present which was not enough to meet quorum.  
 
Without quorum, reading and approval of minutes from the previous meeting was tabled until the next 
meeting in August. A vote to add members from Adel and Palo Alto county was also tabled. August 
meeting will also be critical as we will be approving our consultant from the RFP. 
 
Treasurer’s Report from Cara Elbert stated that so far spent $198,528.27 from grant with roughly 3 years 
remaining in grant. A total $3,695,107 is available through the grant. Only current costs are Marius’ 
salary and administrative costs like teleconferencing and travel. 
 
Keri Navratil, vice chair and city manager of Strom Lake, presented an update on the RFP for 
management services and RFQ for engineering services. Request for Proposals (RFPs) were sent for 
engineering consultant services and were due to Marius on June 11. A total of 6 firms submitted RFPs: 
Bolton & Menk/Kieser & Associates, EOR/RDG/EcoSource/WHKS, ISG/HR Green, Prairie 
Engineers/Northwater Consulting, Snyder Associates/Houston Engineering/Context, Stantec/Leon 
Consulting. 
 
After reviewing RFPs, they decided to interview the top 3 applicants at a meeting held prior to this one. 
Keri will be contacting finalists. The planning sub-committee selected date for interviews to invite top 
candidates which is Friday, July 20th starting at 10 am at King’s Point in Storm Lake. The planning 
committee will be there but any board member is welcome to attend. Meetings will not be open to the 
public. RFPs are publicly available, anyone interested in looking at the RFPs can contact Marius Agua for 
an electronic copy.  
 
Request for Qualifications (RFQ) will soon be sent out for projects as outlined in grant application. 
Approval to release the RFQ falls to the county and will be on the agenda for June 26th meeting of BV 
county supervisors. This allows for proposals for engineering projects. 
 
Next Jamie Benning, Program Manager of the Water Quality Program with ISU Extension presented on 
the role of ISU and objectives for working on the IWA projects. Jamie will be developing an education 
and outreach plan, including communication on practices through field days, workshops, and outreach 
events with project partners. Objectives include developing training opportunities with Iowa Watershed 
Approach project coordinators like Marius through spring and fall Iowa Watershed Academy workshops, 
collaborating with ISU Research Farms and Extension Specialists, and establishing data collection 
protocols. 
 
Jamie and Marius drafting education and outreach plans. Once the watershed management plan is in 
place, they will work with consultant to enact on both the watershed management plan and education, 
outreach and communication plan. 
  
Mark Hanson presented a mid-year report on the work of the coalition. Mark noted how many people 
are not in attendance today due to flooding in the North Raccoon at this time, notably Jack Butler of 



Perry due to a water main break. Some areas have received over four inches of rain and many noticed 
flooding while traveling to this meeting. DNR has communicated to stay off the water as it is too 
dangerous. 
 
Marius Agua, project coordinator, also presented a mid-year report on meetings and activities of last six 
months.  
 
Overview: Purpose today is to facilitate a common framework of NRRMWC, in both goals and approach. 
A watershed has natural boundaries and does not recognize political boundaries. The North Raccoon 
River watershed is 2470 square miles over 11 counties. Upstream actions, positively or negatively, affect 
those downstream. This is how water behaves and requires an ecosystem level approach. This is why a 
watershed approach is needed for planning beyond our political boundaries and why NRRWMC was 
created. 28E agreement is a formal agreement between two or more political subdivisions. For WMAs, 
these 28E agreements are used to create a group on the HUC 8 watershed level composed of 
representatives from cities, counties, SWCDs and lake organizations. 
 
One possible strategy would be to cluster sub-watersheds by counties for planning, management and 
operation purposes into sub-groups. Example, headwaters of NRR are forked through BV and 
Pocahontas counties and meet in Sac City in Sac county. It makes sense to prioritize work in these sub-
watersheds and along the political boundaries of these three counties first.  
 
Key practices to implement include oxbows, wetland restorations, saturated buffers, stormwater and 
sediment detention basins, and water impounding structures such as lakes. 
  
Following was a good discussion on how this project is an opportunity to implement practices ahead of 
future regulation as the Des Moines metro gains more political clout and influence in our state 
legislature, or potential federal regulation due to hypoxia in the Gulf of Mexico. 
 
Board members would be interested in seeing an aerial view of the watershed (or sub-watershed) 
during flood times especially where land repeatedly floods. Such land should be in wetlands or some 
other conservation practice. Crop insurance should help with this but is flawed. One board member 
shared how new federal farm programs are not allowing for the same level of payment supports to keep 
riparian buffer in place on his farm. 
 
Public comments:  
A number of board members have spoken with Landon Yoder from Indiana University conducting a 
phone survey as part of research for a report with the University of Iowa on watershed management 
authorities. 
 
Fred Long installed a weather station with Iowa Flood Center as reported in previous meeting minutes. 
Data collected can be tracked online. It has been positive but he notes that some rainfall comes faster 
than is recorded (ex. 0.3” in 2 min rather than an hour, or 3 in. in an hour rather than a day). If more 
funding is available, more stations would be beneficial. Fred is also a member of the Watershed Planning 
Advisory Council, a group created through the Iowa legislature and creates a report to Watershed 
Resources Coordinating Council chaired by the Ag Secretary. 
 
Next meeting, will be on 10 am on August 24 at the same location. 
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