
	

   
Middle Cedar Watershed: Foresight and Partner Coordination Workshop  
 
We invite you to a workshop, co-sponsored by the Middle Cedar Watershed Management Authority 
(WMA) and the City of Cedar Rapids. The workshop will run from 10am to 3pm, and will be held on 
Monday March 12th, 2018, in the Stephen Cook Memorial Conference Rooms North & 
South, Cedar Rapids Water Division building, 1111 Shaver Rd NE, Cedar Rapids, IA 52402. Lunch 
will be served.  Please RSVP by 3/1/18 to Nick Jordan, jorda020@umn.edu, 612 625 3754  
 
The workshop will focus on setting shared goals for the Middle Cedar watershed, such as improved 
water quality, reduced flood risk and increasingly vibrant local economies. The workshop is 
inspired by the current watershed projects and the selection of the Middle Cedar as one of three 
focal watersheds by the Midwest Row Crop Collaborative (MRCC). The MRCC is a coalition of 
supply-chain leaders working to expand agricultural solutions that protect air and water resources, 
enhance soil, and maintain agricultural productivity. Accordingly, the overall purpose of the 
workshop is to help coordinate the activities of organizations and initiatives that are currently active 
in the Middle Cedar with MRCC strategies. To support this coordination, the workshop will 
combine a facilitated foresight exercise with goal-setting activities for the Middle Cedar watershed. 
 
The foresight exercise will shed light on possible future pathways for the Middle Cedar over the 
next 25 years. Through the exercise, participants will have a shared experience of future- focused 
thinking about the watershed and surrounding region, providing perspective and context in assessing 
current watershed efforts and developing short and long-term goals. Prior to the exercise, 
participants will be asked to complete an input survey that will allow them to express their 
motivations and concerns about possible future change, and to share their perspectives on certain 
future-shaping issues. The workshop will build on future scenarios that were identified at a two-day 
workshop on the Future of Midwest Agriculture held in St. Paul Minnesota last June. Over 75 
participants from a range of sectors participated in the workshop including 6 participants from the 
Middle Cedar. Outcomes from that event will be used along with the input survey in a 2-hour 
workshop that will include: 
• Outlining and discussion of key issues and trends, focusing on local factors, issues, 

opportunities and challenges. 
• Presentation of future scenarios developed by the Future of Midwest Agriculture workshop. 
• Discussion of implications and impacts of future scenarios for the Middle Cedar. 

 
After this foresight exercise, the workshop will continue with a facilitated discussion of shared 
intermediate and long-term goals and related capacity needs for the Middle Cedar watershed. The 
discussion will consider these goals and related issues from many perspectives (e.g., the City of 
Cedar Rapids, the Middle Cedar WMA, MRCC partners and stakeholders of the Middle Cedar and 
Midwest Agriculture Water Quality Partnership Regional Conservation Partnership Program (RCPP) 
projects). The workshop will conclude with an assessment of partner coordination and capacity 
needed to advance those goals. This part of the workshop will feature discussion of current or 
planned water quality and flood risk activities and opportunities for enhanced alignment and 
coordination for short-term and intermediate implementation in the Middle Cedar.  
 
Participants. The workshop will bring together a group of 30-40 people, including representatives 
from the Middle Cedar WMA RCPP projects, the City of Cedar Rapids, The IWA Project, IAWA, 
and corporate and non-corporate partners in the MRCC, and other participants as needed. 


